District Health Assessment for China Lions Office through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
380 115 0 115 0% 19 2 17 4,095 0 4,095 1,508 395 1,113 37.32% 2,865 36 4% 1 33 100% 0% 1% 0% 19 2
381 171 0 171 0% 32 1 31 6,946 0 6,946 2,942 1,358 1,584 29.54% 5,265 4 6% 2 19 100% 39% 1% 1% 20 0 1st VDG
382 100 0 100 0% 19 5 14 3,670 0 3,670 1,425 274 1,151 45.69% 2,520 37 7% 3 23 80% 3% 2% 20% 30 10
383 65 4 69 100% 22 1 21 2,005 68 2,073 1,119 172 947 84.10% 1,352 32 16% 3 10 100% 1% 20% 17% 12 0
385 58 0 58 0% 7 2 5 1,945 0 1,945 735 103 632 48.13% 1,352 34 16% 4 29 0% 0% 0% 10% 16 8
386 110 0 110 0% 12 3 9 3,858 0 3,858 1,403 432 971 33.63% 3,065 35 13% 2 25 100% 0% 4% 1% 0 8
387 P 65 0 65 0% 11 5 6 2,005 0 2,005 1,000 123 877 77.75% 1,482 31 18% 2 2 100% 38% 18% 0% 11 0
388 P 38 0 38 0% 23 1 22 1,488 0 1,488 1,180 107 1,073 258.55% 393 39 0% 4 25 0% 74% 21% 21% 8 1
389 7 0 7 0% 12 3 9 2,499 0 2,499 970 496 474 23.41% 1,873 35 1% 1 38 100% 0% 0% 0% 9 0
390 P 38 0 38 0% 15 1 14 1,317 0 1,317 830 249 581 78.94% 77 35 0% 1 27 100% 21% 0% 8% 0 0 2nd VDG
Ident 5771 - 2 0 2 0% 2 0 2 250 0 250 250 0 250 100.00% 0 125 0% 0 0 0% 100% 0% 50% 0 0
CHINA
833 4 837 100% 174 24 150 30,078 68 30,146 13362 3,709 9,653 47.10% 20,884 36 9% 2 231 83% 16% 5% 6% 125 29
. Printed On 6/2/2015 3:46:27PM
Copyright 2015 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 303 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
303 73 0 73 0% 5 0 5 1,882 0 1,882 419 210 209 12.49% 1,724 26 30% 0 0 0% 3% 0% 0% 15 5
73 0 73 0% 5 0 5 1,882 0 1,882 419 210 209 12.49% 1,724 26 30% 0 0 0% 3% 0% 0% 15 5
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Clubs

Membership

District Health Assessment for Ident 5923 - MONGOLIA - UND through May 2015

Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
Ident 5923 - 7 0% 16 15 18 57% 0 0 0% 14% 14% 14% 0 0
MONGOLIA
7 0% 16 15 18 57% 0 0 0% 14% 14% 14% 0 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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